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1.1 ieadiaruianudiladiunmsuimsinnmsienansuminendengien WhdulUlufienadesiu
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7. ngaviang

O yaansangdvinig

O yszvu / gitaulanily

8. szaziiantun1sAiulasanng

O yasnseneaiuayuy

O sinSeu 98n
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IANSeNas SuUszaIuTlATINIG 36,000 U

10. wuNSLUNTIBIUUTZU

a 3 ¥ a 1
ﬂﬂﬂiill/i']&lﬂ"liﬂ'ﬂ“uﬂ']ﬂ quuszunal LHUNSLUNANYaUUSEU (v)
f.A. N.8. 0.A. i.A. AN, ﬁ.ﬂ. ba.g. [ W.A. ﬁ.ﬂ. n.A. &.0a. N.g.
Anssuuaniasueusinzadieu 36,000 0 0 of 20,000 0 0] 8000 0 0] 8000 0 0
353
aldany 35,500 0 0 0| 19,500 0 o[ 8,000 0 of 8,000 0 0
ALY WD IUTEYN 4,500 0 0 0] 4500 0 0 0 0 0 0 0 0
ANEINS 22,000 0 0 o| 12000 0 o| 5000 0 of 5000 0 0
AR NLAZLATOIA 9,000 0 0 of 3000 0 of 3000 0 of 3000 0 0
AnSan 500 0 0 0 500 0 0 0 0 0 0 0 0
AYan 500 0 0 0 500 0 0 0 0 0 0 0 0
=

11. ununsandulasenisuseant

AANTTU/AUNBUNTITNU ANG9UTANN | WNUeu | S2u wauN1sAlUlATING (% dveu)

Sub Operation Name fanssu | Tumau | (% dxdw) | yisdu | a.A. | we. | 5. | wa | aw | da | we. | wa. | f8. | na | da. | ne.

fanssuwanasueuiiaede | 033 | 1
UFINT
AsANIuIY /- | (% awaw) 100 0 0 ol 10| 100 100 100[ 00| 100 100 100[ 100
Aanssuvanleeszuu 0.33 1
AMsALEiueTy 1| 9% azaw) 100 0 0 ol 10| 100| 100f 100 100| 100| 00| 100| 100
Aanssun1SWmUN Application 0.33 1
UP-DMS
ﬂ'ﬁﬁ’]Lﬁuﬂqu 1/- (% azau) 100 0 0 0 100 100 100 100 100 100 100 100 100

s
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2. MSUIMNTIANSIENENTHANARBINT TIAL57

3. MENUAINTaLTUSEleTIN NS BN TEISEUU

14.Balanced Scorecard (BSC)
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(Customer Perspective)
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(Internal Perspective)
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(Learning and Growth Perspective)
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6.iaEHasnUsEauntsal Ideviminazayudduius siuvivilryrainsifiausegdlalunisuifnuwasinuaudely
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10. wuun1stUnTwUUTTUU

fanssu/snensanleang sulszann waUNISUNT1IUUTENI (UN)
f.A. | W.8. 9.A. aAa. | NN ﬁ.ﬂ we. | wa. | 4. n.A. g.A. n.4.

AANTTUTATIUHUENSAEATNDINAS 6,000 0 0 0 0 0 6,000
WA TN IABNLYN

Aldeae 6,000 0 0 0 0 0 6,000
ANDIIINANTIUY 3,000 0 0 0 0 0 3,000
ANNTILAE LSRR 3,000 0 0 0 0 0 3,000
fanssuRnau wazUsiiivadnudusa 6,000 0 0 of 6000 0 0
YWY UANTS

Anldaoe 6,000 0 0 of 6000 0 0
A1971915 3,000 0 0 o 3000 0 0
ANV DR 3,000 0 0 of 3000 0 0
fanssuAnuIgeu 317,500 317,500 0 0 0 0 0
Anlddoy 316,500 316,500 0 0 0 0 5
ﬂ'mj‘mé’ 20,000| 20,000 0 0 0 0 0
ALY WD TEY 15,000 15000 0 0 0 0 0
Ao 33,600| 33600 0 0 0 0 o
Andeodssaudiuse 5,000] 5000 0 0 0 0 0
Avesiisyan 2000 2000 0 0 0 0 0
Arp3osiy 126,000| 126,000 0 0 0 0 0
AVIANEZ AT U 600 600 0 0 0 0 0
Aniisin 90,000| 90,000 0 0 0 0 0
Amisiuidomnas 9,300| 9300 0 0 0 0 0
ANDIS 15,000 15,000 0 0 0 0 0
GRPED) 1,000] 1000 0 0 0 0 0
Adevintie 1,000] 1000 0 0 0 0 0
ﬁaniiuausﬂﬁmmiﬁaeﬁuLﬁ'm 32,500 0| 32500 0 0 0 0
AunN1sUTEIEUAITUY

Anldaoy 26,500 of 26,500 0 0 0 0
AN WD TEY 10,000 of 10,000 0 0 0 0
Aweafisyan 1,000 of 1,000 0 0 0 0
Amsudeumas 0 0 0 0 0 0 0
ATangUnIal 500 o 500 0 0 0 0
ANDIS 12,000 0f 12,000 0 0 0 0
Ao LazAIa 3,000 of 3000 0 0 0 0
ANBULNY 6,000 of 6000 0 0 0 0
ANRMBULVILINYINT 6,000 of 6000 0 0 0 0
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11. RUN15AEULATINSUSERY

AINTIN/VUNBUNTTTNU Anasuvn | LaueIu | 59U uaunsadulasinis (% dvau)

Sub Operation Name fanssu | dunau | (% dza0) | viedu | m.A. | we. | s.A. | wA | aw. | e | we. | we. | S8 | na | da | ne.
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ﬂqiﬁql’ﬁuqqu 1/- (% avau) 100 0 0 0 0 0 0 0 0 0 100 100
nanssuausalinuiivasdu 025 | 1
WnganuNIsUsTIEUAIY
ﬂf]iﬁfuﬁuq']u 1/- (% aeeu) 100 0 0 0 0 0 0 0 0 0 100 100
- - - P
AINTTUIAN N UYNSAENINDY | 025 !
NAN9 UANINYIRYNZLEN
MsAEiuy - | 9% avaw) 100 0 0 0 0 0 0 0 0 ol 100 100
AanssumRanI wazUsziliuadnn | 025 1
d15avounuUfuRng
ﬂqiﬁql,ﬁu\jf]u 1/- (% azau) 100 0 0 0 0 0 0 0 0 0 100 100

s
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3. yaanaiinuiguasidddalunisufiinu nsadeiinau wasiinanuduiusinseninayaaininenan
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AsIINkazANlUTdlameransuulifiINIITEaU AA

14.Balanced Scorecard (BSC)
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N1U

KPI

Wivnne(Gegaz) | naans(Goaeaz)

LULDIATUNITIY

(Financial Perspective)

YUUBIPUGNAT

(Customer Perspective)

yueanunsAniunsnely

(Internal Perspective)

YUUBWNUNTITHUTUAZIRIUINTG

(Learning and Growth Perspective)
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10. wuun1stUnTwUUTTUU

a 1 Y a 1
ﬂﬁlﬂ‘éiﬁJ/ﬁ’IﬂﬂﬂiﬂfI‘U’\ﬂﬂ quUsEuI WHUNSLUNN8IUUTEUN (UN)
=1 a
f.0A. N.8. 0.A. a.A. NN ad.Aa. | Ld.g. | N.A. 4.8 n.A. &.a. N.g.
AanssuausunIsUaenuLazAafIung 11,040 0 0 0 0 of 11,040 0 0 0 0 0 0
o e
N23nADITUTU
aldaay 11,040 0 0 0 0 o 11,040 0 0 0 0 0 0
ﬂ'qsuaqﬁigﬁﬂ ]_’OOO 0 0 0 0 0 1,000 0 0 0 0 0 0
ANMBULNUINGINS 3,000 0 0 0 0 0 3000 0 0 0 0 0 0
ﬂ"]a"l‘vﬂi 4,800 0 0 0 0 0 4,800 0 0 0 0 0 0
AT INLALLATDIAN 2,240 0 0 0 0 of 2240 0 0 0 0 0 0
AANTINDUTHAUFITUAMSTTUUAY 13,960 0 0] 13,960 0 0 0 0 0 0 0 0 0
3UTITUAUNANSITUNAFUN
aldany 13,960 0 0 13960 0 0 0 0 0 0 0 0 0
ALASadlnesIsy 2,000 0 0 2000 0 0 0 0 0 0 0 0 0
ANUATLOMENTLINYINS 3,000 0 0] 3000 0 0 0 0 0 0 0 0 0
pdhelada 1,000 0 o 1,000 0 0 0 0 0 0 0 0 0
ANARAMIINITONYNTY 2,500 0 0] 2500 0 0 0 0 0 0 0 0 0
ﬂ"]afwﬂs 3,760 0 0 3,760 0 0 0 0 0 0 0 0 0
AND1YNTINRALLATBIAY 1,700 0 0 1700 0 0 0 0 0 0 0 0 0
=
11. wnunsandulasenisuseant
AINTTU/AUNDUNTSNIU Ag29UIvEn | wkueu | sau wnun1sAiulAsInig (% dva)
Sub Operation Name fanssu | Yuneu | (% dzaw) | viedy | m.A. | we. | s.a. | wA. | nw. | e | we | wa. | S8 | na. | da | ne.
fanssuausuduaIuAusITNAY | 05 !
3YFITUAUNSNTTIUNGAEUN
ASANTUIY /- | (% avew) 100 0 o 10| 100 100[ 100[ 100| 100 100[ 100[ 100| 100
Aanssuausun1sUasnuLasme 0.5 1
k% a o s
AUNTNIIAADITUTY
sAEiuy 1| (o awew) 100 0 0 0 0 ol 100] 100] 100| 00| 100] 100| 100
¥
- o
12. A13dnvasnanssunielalasinisuszand
frdinvasnanssy wiqetu oy
n.0. .8 s5A. | wa | nw | fa | we | wa | 2w nA. | dA | ne.
fanssuausumstiosiuuazdedunisnasnaassudu
- NaNFUTEIUAMETTULAY 0 0 0 0 0 100 0 0 0 0 0 0
Aulussla wanvwuulaising
AU AA
AANTIUAUTHAUATUAMSTTUUATITYTTTUANUNANTTTUN AU
- mamiﬂimﬁu@mﬁiimax 0 0 100 0 0 0 0 0 0 0 0 0
Aulussla nanvwuulaisnngn
TEAU AA
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14.Balanced Scorecard (BSC)

fAu KPI Wvune(3eeaz) | naaws(Geeaz)

UULBIAIUNTY

(Financial Perspective)

HUUBIPUGNAT

(Customer Perspective)

WuHeeuN1IALduNTAely

(Internal Perspective)

HUUBWNUNTITBUTUALIRIUING

(Learning and Growth Perspective)
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.« 4.1 8yshy ?y\IwQI iyingedaly 5’<§uuﬁiﬁuLLa$Qﬁ‘fj€g§g’1ﬁm5u 483 Area-Based University #il4 BCG Model tfu Platform Tu
nstuedouuvninedenzionagiannyuvuriosfiugn1sussq SDGs Sy

. Usmifiugnsmanii 5 maaunszuuuImsdans Muade Suseansain Widla wagilsssniuvia

5.6 JausssuesAng (Organizational Culture)

AININTT

a

. 41 ey Huy vimpiigeRaty Saussauazniideynyiesiu 1o Area-Based University #il4 BCG Model 1w Platform Tu
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« 5.6 Twu555uR9ANS (Organizational Culture)
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. Usmifugnsmani? 4 nmsdaaiunstigafaty uazamsssuitennudiulne uaziendnuaivesud

« Usziaugmsmansf 5 NsIRIUISEUUUIMSIANS Tiiuads SUsednSan Tussla wasdisssuniuna

4. yaanIsulasenIs
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1 |wwandauwn 908 1018 winhlasenis
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5. VANNTSUATIVIANG
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ﬁ’\]ﬂﬁiﬂ/ﬁqﬂﬂ'ﬁﬁl'ﬂ%’d'}ﬂ uUszunnu wHUNSIUNIUUTEU ()
f.A. | N8 9.A. wa. | aw | da e | wa | fe. n.A. §.0a. n.8.
AU 35,000 0 0 of 35000 0 0 0 0 0 0 0 0
aldaos 32,460 0 0 0| 32460 0 0 0 0 0 0 0 0
AnasaslneynuaMenszas 5,500 0 0 of 5500 0 0 0 0 0 0 0 0
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fanssu/s1en1san Ty sulszann waUNISUNT1IUUTENI (UN)
f.A. W.8. 9.A. a.A. N.N. ﬁ.ﬂ L8, | N.A. g n.A. &.0. N.g.
1A59N580UL NI INGIENSLEN 173,000 0 0 0 0 0 0 0 0 of 173,000 0 0
anldann 141,590 0 0 0 0 0 0 0 0 0| 141,590 0 0
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AN TAUAANTTULTAITUINTY)
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Adsvhueaiyalnguasuieatiani 10,000 0 0 0 0 0 0 0 0 0| 10000 0 0
ANI929AUAS LMY 3,500 0 0 0 0 0 0 0 0 of 3500 0 0
AN NAUNTEING 3,000 0 0 0 0 0 0 0 0 o 3,000 0 0
mﬂfwmux(ﬁwalﬁl,l,axqﬂam) 390 0 0 0 0 0 0 0 0 0 390 0 0
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ATanlun1sUsEnauns 4,110 0 0 0 0 0 0 0 0 of 4110 0 0
11. wuun1santulasinisuszanl
Aanssu/sumeuntsineu Annstmtn |uwuew | 5au weun1saniulasinis (% avas)
Sub Operation Name Aanssu | duneu |(% aze) | wedw | me. | we. | 5. | wa. | aw | e | we | we. | fe | ne | de | ne.
Tassn1saadununningnae 1 1
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a J Y a 1
ﬂﬁ]ﬂs%’il/i'lﬂﬂ'ﬁﬂ'ﬂﬂmqﬂ uUssunu WNUNISLUNAgIUUITTUI (UN)
=1
f.a. | W.8. 9.A. €A | nw | e, |we. | wa. | 8.8, N.A. §.a. .8.
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s em oo
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N 9 N 9
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10. wuNSLUNTIBIUUTZU

faNssN/519n15A I JuUszaa wRuUNsiUNIeeUUTENNIN (UN)
f.0. n.g. 0.0, a.A. .N. ﬁ.ﬂ ba.g. [ W.A. ﬁ.U. n.A. &.0a. N.g.
Meeting of the mind 693,500 0 of 493,500 200,000 0 0 0 0 0 0 0
aldaay 682,780 0 o| 493,500 189,280 0 0 0 0 0 0 0
ANRUS1IA 0 0 0 0 0 0 0 0 0 0 0 0
Anguedende 40,000 0 0 o| 40,000 0 0 0 0 0 0 0
Aaefisyan 493,500 0 0| 493,500 0 0 0 0 0 0 0 0
AdramnanussTivaznanui 40,500 0 0 o| 40,500 0 0 0 0 0 0 0
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. Ussifugvsmanii 5 meannszuuuImsdams uatiy fuszdvsam Wida wagiisssniua
« 5.6 TAIU555U0ANT (Organizational Culture)
UINTNTS
5.6 JaussIueIAng (Organizational Culture)

o 5.6.1 WESUASITRINGISUBIANT MILAANISERANSANNEULAL IMUSTTURIANTNRTINAU

« Usziaugmsmansf 5 NsIRIUISEUUUIMSIANS Tiviuads SUsednSan WWssla wasdisssuniuna

4. yaanssulasenis

# Yo-ana nsdinn HSuRavaulaseng
1 [weussida neddng 1013 Wmthlasans
2 AUsEAUULATINTG

5. VANNTSUATIVIANG

v
Yo o v v

nsnandeiiinnunainvane wazanunsadnissuasninelussdnsuaznsuenasdnsludnuilsladenddglunsussnduiusam

£

o

anualiadoideseuminerdonzien elnlunidnnslulsswauazsiwssma adudhmneddglunisinlvdganuduanaway
msUszrduiusnmdnvalvesesdnslilufiand
wenniinisatuayunisiesdauivewissduininundsauegnedsdu ndusufauiaussuyssindl wazdy o welviguruuazidn

yAaINsTenTInendenziendiunuviunisaduayunmsmewnsnndnvaluazdadeomewvivendensie idunizinunddu neld

Y

U ay o ¢

nsfidunuvemivendenzieniugusuludmianziewazludminlndidsadunisadsnnuduiussudsswinaiuse daidedia

YoaiueBNSURNMTINe Nz “unnineduasielyg ieuinnssuyusy gannase1adidu”
6. IngUszasAvaslaTInig

1. lianans1un 1T @NRUSLINENa NS IR TUL WA WD 6N 9
2. WiBNgUNTA AN wallasYoldewammIne densie TINfadeyar1iasnig 9

3. ieadansildIusinsenIguIvig yrans Tanuwasyuvy

7. ngadviang

M yaainsanedvinis A M yaansawativayy Ay

M Jszvvu / gitaulamly au M dniseu T80 Ay O Suq
8. szaztaanlunisaniulasenig

szgzliantumsiliulasanig 11 wieu Sudukieu weranieu duaniou dugieu  Jun 1 weednieu 2565 93uil 30 fu18y 2566
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9. Juussue

wiaeRusuUszana Quseld Yeuussana 2566 neenu lieMsfny) uInky garyy 1Asinis UP Channel sudssanausiulasanis

77,000 U

10. kuN1SUNTIBIUUTZUN

fanssu/snensanldane JuUszaa wHuUnsiUNIeIUUTENNIN (UMW)
f.A. W.8. 9.A. a.A. N.N. ﬁ.ﬂ. L8, | N.A. 3.9, n.a. g.A. N.g.
AN UITY 77,000 0 0 0 0 600  5950| 30800] 19,550 6,700]  6,700[ 6,700 0
ﬂ"ﬂ,ﬁi’]’ﬁaﬂ 777000 0 0 0 0 600 5,950 30,800 19,550 6,700 6,700 6,700 0
Aduinfimeninautuse 450 0 0 0 0 0 0 300 150 0 0 0 0
Atsag 5.400 0 0 0 0 0 o| 5400 0 0 0 0 0
mﬁmgﬁuaumwﬁﬁ’amu 11,700 0 0 0 0 600 1,800 2,100| 1800 1,800 1,800 1,800 0
FaSastiy 10,000 0 0 0 0 0 ol 10,000 0 0 0 0 0
Andin 11,800 0 0 0 0 0 o 4000 2000 1900 1900 2000 0
Atudamag 24.450 0 0 0 0 o| 3550 9000 3000 3000 3000 2900 0
AfURNuuenIaing 600 0 0 0 0 0 600 0 0 0 0 0 0
ﬂl']a'ﬁ/i'ﬁ 0 0 0 0 0 0 0 0 0 0 0 0 0
AoTILazIAT oL 12,600 0 0 0 0 0 0 of 12,600 0 0 0 0
11. urumsantdulasinisuseand
Aanssu/Tunsunisinau Andrsdmtin | wawew | sou uauNsAulATING (% dveu)
Sub Operation Name Aanssu | dumou | (% azew)| siedu | ma. | we. | 5.6 | we | oo | e | we. | wa | G | ne | aa | ne.
ANTUITY 1
ﬂﬁﬁ%ﬁu\‘ﬂu 1/- (% aza) 100 0 0 0 0 0 0 0 0 0 0 100
12. fisavasianssuneldlasenisuszsnd
FrdSavasianssy ety oy
f.0. n.g sa. | wa | nw | fa | we | wa | fe n.A aa. | ne.
ANTUIIY
- HARINTUTTVIEURUS 0 1 1 1 1 1 1 1 1 1 1 1

T01AYNATVBIWMING IR LAY

WelnsHuEe v Taiine

13. nauszlevinaininazldsu

\WWndeUszrduiusidiauvainvanslunismennsulouns siusia 911815 Anueaoulnieng 9 wagianssy vesumingrasidu

Usglowisiodenn wazanunsadnfangudmunglaie samsa

14.Balanced Scorecard (BSC)

b4
U

KPI

Whnune(Gosaz)

s ¢,V
Haaws(saeaz)

UULBIAIUNTRY

(Financial Perspective)
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UULBIAUGNAT

(Customer Perspective)

wuHeemuN1IANduNTAely

(Internal Perspective)

WUHBIUNTS BT IaERAUING

(Learning and Growth Perspective)

(WPUTSLIN MaEINS)

ST . — Y

o TINUNASINNT
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2. anunmeaslasenis . O lassnisiau M Tassnisivd [ 1asen1s Super KPI
3. doARRBINUENSANENS

gnsAEns

+ Uszhugnsmansi 5 nsRIuTEUUUIISIANS Iuade Susednsain WWssla wasdisssuniuna

nagns
« 5.1 myianaunnednsiteaulude

« 5.6 TAIU555U0ANT (Organizational Culture)

WININT
.+ 5.1.1 Augdlidusnlunisussdivaunmnsfnyaieluane Yssindnmsfing 2565 auiissegiianinivug

o 6 I a

+ 5.6.2 Myuaiausssuasansiiaduayuideriaiuaseien

4. YAa1nsIulaTeng

# Yo-ana nsfinn AuRavaulaseng
1| Souned S15ames 1013 Wnhlasenis
2 | wnananusing funese 1013 AUz unulATng

5. MANNSUATIVIANG

wIngndenzienyaiunsimngnisiduuminendeiiauysaliiuy (Comprehensive University) Inefiiusiiandn Aenslinisfinm
nsdanIsdeu N15398 wagliusnismaiuininis Wedieenszaunisanwvesauluguyy mudisulya Womnuduuwdwesusu

o =i

(wisdom for community empowerment) IagunTinendeladnlasinis CSV dadulassnmsiumingraodnludiemiotniseuiises

' v
aa o

Tona lufiunsiunns manisliuinmameiuansisuan wagnsne taegoridsinSeulufudmnanldlamunmdinia siludiuns
Seu dudnins dnideuaiunsaseu; waeiauninuedinldedafudnanim

il Ta39n13 UP CSR g UP CSV lédmfanssalifmaieduivns wasmhesruilfeadeduminedelifdusnlufanssumsi
Anweusiodanuuazyuwy Ineysanmsmnuu3nsivins msdamsisounisasy msidouasuinnssy evannnsiSeunisaou
AUAEIN Tudneiumenw uazanimwadeuliSerenslidinldosaliaunimwdonduindeuuninedelunsaisnmendoy
fuyuruaE1edaiu CSV : Creating share Value Tnsuvninenduasinmumanissiiunuremihsnuiiasiufiosaeides s

sruuM i WieliAnnsseuisuiu adensidwsiuseniraminedouazguruluiug iWeliyusuiannuduuds dianns

Sous aansoimun wasiiannuedld

o

6. InQUszaIAvaIlATING

1. WRIANUINIUITINITNMTTEUNNTARU kan1TIdevewnInededismasiauyuvuluiodiunsiuas
2. wieasslananiinisAnwlanuiniseuludunsiunis
3. WemwnunmiinanuluegvesiniGey

4. \ienaulanduNuensAans unnIneae , SDG3,4,17
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7. ngaviang

O yaansangdvinig

O yszvu / gitaulanily

8. szaziiantun1sAiulasanng

O yasnseneaiuayuy

O sinSeu 98n

M fuimsuminendengien 30 Ay

szgzliantumsiliulasanig 11 Wi Sudusieu weeanieu Fuaniou fugieu  Jun 1 weednieu 2565 893uil 30 fu1ey 2566

9. Juussue

wiasRusuUszanas Juseld Yeuussanas 2566 noeyu Liten13Any) Maky garyu 1AsINs UP CSV quuseanasaulasenis

86,700 U

10. wuNSLUNTIBIUUTZU

fanssu/s1en1sanlgane ulszann BNUNITLUNT18UY TN (UN)
f.A. W.4. 9.A. a.A. N.N. ﬁ.ﬂ b8, [ N.A. 1.8, n.A. &.0. n.8.
Aanssu adedl 1 43,350 of 43350 0 0 0 0 0 0 0
Aldiaae 41,500 0| 41,500 0 0 0 0 0 0 0
Amidudewmas 7,500 of 7500 0 0 0 0 0 0 0
A9 20,000 of 20,000 0 0 0 0 0 0 0
AeIILazLAI o 12,000 0f 12,000 0 0 0 0 0 0 0
daneviitheusenduius 2,000 of 2000 0 0 0 0 0 0 0
ANMBULNY 1,600 of 1,600 0 0 0 0 0 0 0
Gudiinfiasniinautuse 400 0 400 0 0 0 0 0 0 0
Andodsminnuduse 1,200 o 1,200 0 0 0 0 0 0 0
mf“g’a@ 250 0 250 0 0 0 0 0 0 0
ﬂ'ﬁa@ 250 0 250 0 0 0 0 0 0 0
Avnssunsedt 2 43,350 43,350 0 0 0 0 0 0 0 0
anldaae 42,800 42,800 0 0 0 0 0 0 0 0
Gudinfiawminautuse 600 600 0 0 0 0 0 0 0 0
Adadsminnuduse 1,200 1,200 0 0 0 0 0 0 0 0
Anudemdsiiud seanduius 14,000 14,000 0 0 0 0 0 0 0 0
AteUsemnduius 5,000 5,000 0 0 0 0 0 0 0 0
AT 16,000 16,000 0 0 0 0 0 0 0 0
AeITILaZIAT 0L 6,000 6,000 0 0 0 0 0 0 0 0
ATEn 550 550 0 0 0 0 0 0 0 0
A¥an 550 550 0 0 0 0 0 0 0 0
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11. RUN15AEULATINSUSERY

AINTTW/AUNDUNISHIU

Sub Operation Name

ANg29UILNn

fanssu | Jumau

bbNUNU

(% azay)

uaunsadulasinis (% dvau)

f.A.

5.Aa.

a.a.

nN.N. LY. | W.A.

n.A. | d.a. | n.8.

AaNnssy Ased 1

0.5 1

ANSALTEILITU

1/-

(% aza)

100

100

AanssuAsen 2

0.5 1

ASANTIUY

1/-

(% avay)

100

100

o

12. AaPInvasnanssuneldlasenisuseant

o o

frdinvasnanssy

wiqetu

f.A.

9.A.

a.a.

..

[%\RJN

n.A. &.a. n.8.

AaNssu ASeN 1

- umInendulaasiufigig

witeguyuludunsiums

AanssuAsen 2

- unIendulaasiiungly

wiseyuyuludiuyIiunis

13. nauszlevinaininagldsu

1 anuimeinwivinisnisiieunisaeu wagn1s3devesynine detiemdeimuiguvuluriodiuysiuais

2 IadudrunidlumsasislenianesnisfinwibiiuinSeuludunsiunis

3 paunm@inenuduegveinseuluiuysiuanshiy

14.Balanced Scorecard (BSC)

b4
U

KPI

Whnane(Gesaz)

s ¢,V
Haans(souay)

UULDIATUNITIY

(Financial Perspective)

UULBIAUGNAT

(Customer Perspective)

yuewnunsAniunisnely

(Internal Perspective)

HUUBIWNUNTITHUTUAZRIUING

(Learning and Growth Perspective)

(Saunayd $1591949)

ST — Y

PIUTNLATINIG
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2. anunmeaslasenis . O lassnisiau M Tassnisivd [ 1asen1s Super KPI
3. dOnAFRINULNSANENS

gnsAEns

+ Uszhugnsmansi 5 nsRIuTEUUUIISIANS Iuade Susednsain WWssla wasdisssuniuna
4
nagns
o ' A & a
« 5.1 msimnaunmesAnsiveaudube

« 5.2 MsUSMSNUAsIsuAUIa wazaulusalaasnedediu

WININT
.+ 5.1.1 Augdlidusnlunisussdivaunmnsfnyaieluane Yssindnmsfing 2565 auiissegiianinivug

o 5.2.1 @4@5un15a519555uAvIanelunnInedypgadatiu

4. YAa1nsIulaTeng

il Yo-eina nsfinn AuRavaulaseng
1 | wesed wdlye 1013 Wntlasanig

2 [ weaniem Auen 1013 AUsEAUULATINTG
3 [wsEEaniou aneuy 1013 A3LATINg

4 [ Shunsy 515909 1013 TERHIEENORE

5. wé’nmmaxmqwa

uvinendenziongeiaungninfuuvinedeiauysaiuuy (Comprehensive University) meldddeiat “uminerdvasratiyan
Weuianssuyuvy ganna ” Taefinmssdunumusiusiondn fe waniudinifaunimuazlfinnsgiu sminendosjatunsthannug
mewndnns iddeuazuinnssuilutiemde Woudladym uasimunyuruliAeanuduuds wesBudmumildunsswdvanuiay
Juusssuvesioadu afuaAaumdedumhsnusineg wgiiddynahauresminedelunniusasestsda uavannsa
nrvaeuld MnveunnsALiunursmIngdelunniusehlimnmhenuluuinededesdinsdiiunuiivainans el
sUsuvresRanTsy Tasenns Svdsmalihmminerdeiitoyadnians aruadoulniiiuinntu Jedndusestinisussrduiusia
UsyAvsnm gndfes sani51 tieadansiug aduamudnlafaussraunely uazneuonuminetds Trlulufemafety dafunis
a%ﬁamﬁm'%aszhaé’mmiﬂszmﬁuﬁuéﬁﬂLﬂuéaéﬂﬁﬁyﬁasﬁaa%’umﬁaumiﬁi%ﬁuﬁuélﬁaa%’wmi%’ui aseanutnla Taennansnu
#tusha uazgvsmanivesminendelufumsianssuuuimstansivualiodussansamiusdauasissanivia danfu nesnans
musznduiusidlddalasimaeietielsznduiusuariomsesdns Ssuszneuse 1. inTetnedeinary JssatiuayunisiHouns
PrrensvesunTinendelivannuaiedes wavasouagulunnituf 2. wietefAnuminendonse Metaiuauniaueunssm
aslunguuestineu Jan funases uazAudimvemminends 3.n3etneUssnduiusuasdomsasdns [undeviefivasativayy

NSl wastienseedeyarnasvemnAmy nos Aud wazasenuikanUdsuieuslunisvihausiudu 5. insevieguiyusy

aada

Juesevieiiaiuauunisussanduius ieadinsiug wasnisaiairueiniifdeussmaunieuen Jamnasetiedndinnuddgiae
PenanAUlFNTYIN U U UU TN AU US LT AR ENTRIAN VRN INeSaUsTaUNadL5 TUsEANTANLINSUY kaznaulandwny

gNSAANSTUNINGNTENELEN UNUENSANANTNBINA1N kA SDG Litalingn15dndusu Ranking sialy

1A59n5 WwSevreUsenduiusdoansesdns | wind 1/5



6. InQUIzaIAvaIlATING

Aonssudendiiusvounnidomaruiy ungien

- lednRanssuiidonm uduiussufseninsdomarunaz Az fuimsuningndensien

AanssueIevelEnumIngdeneLe

- iiledneuniliiiedenedamminerdonzinliivinus I9suanag wazdilaunumsunmsssnduiuduazdeansosdnsg

AnssuedovnsUsemnduiuduazdeansodng e

- iflednousuliedotneussrduiug uardemsasdnsldimuanuiuasiinurlunshou uadldiiuiflunisuanudeuslunisvho

Jru

AanssumnusuiofinyuuIne e neLen

- ednAanssufimudenduiussufiszrinaeetiofihvuvy funmsduivng uagyaansiumsUsEduRus aminedensien
7. ngudvang

O yaansangdvinig M ypansaneativayu 60 Ay

O ysewu / giaulanily M dniSeu T80 30 Ay M Fowavy iy 31..260.a0 AU

8. 52821281 N15AEUIATINIG

v

sregIatumInliulasinig 6 Wew ISudukau galay duaniou Jwian  Tuil 1 aaiay 2565 Geiuil 31 JwiAw 2566

—-_

9. YuUsTUU

waaiuaudsennas Jusiels Jsudssana 2566 neswu Wien1sAnw muindu gavyu  1Asans wietngyssinduiusdeaisesdng

quUsEanusInlATINTG 320,400 UM

10. wuun1sLinTwIUUTTUIU

a 1 Y a 1
fanssu/s1en1sAn Ty Juuszane LHUNSIUNABIUUTEIN (UN)
= a
f.A. | W.8. 9.A. ad.A. | AW | dA. | LLY. | NA. | 8. n.A. g.A. n.4.
fianssu PR UP Network 160,400 0 0| 160,400 0 0 0 0 0 0 0 0
aldany 155,400 0 0 155,400 0 0 0 0 0 0 0 0
ARULRLALAENTN U UTH 1,800 0 of 1,800 0 0 0 0 0 0 0 0
Aeades 9,600 0 of 9600 0 0 0 0 0 0 0 0
Anvesfiszan 2,000 0 of 2000 0 0 0 0 0 0 0 0
ﬂI']W']\?G]I'Ju 2,400 0 0 2,400 0 0 0 0 0 0 0 0
AVANEz AT U 600 0 0 600 0 0 0 0 0 0 0 0
PN 25,500 0 of 25500 0 0 0 0 0 0 0 0
AT BLNES 44,000 0 0| 44,000 0 0 0 0 0 0 0 0
ﬂ'qa'w]’ﬁ 56,000 0 0 56,000 0] 0] 0 0 0 0 0 0
ANDINTINLLAZLATDIAY 13,500 0 of 13500 0 0 0 0 0 0 0 0
ARE UL 5000 0 o 5000 0 0 0 0 0 0 0 0
ANMDULNUINYINT 5,000 0 of 5000 0 0 0 0 0 0 0 0
fanssu UP Ambassador 20,000 0 0 of 20,000 0 0 0 0 0 0 0
aleann 9,000 0 0 o 9,000 0 0 0 0 0 0 0
AUy 0 0 0 0 0 0 0 0 0 0 0 0
Anvesfiszan 2,500 0 0 of 2500 0 0 0 0 0 0 0

1A59n5 WwsevreUsendunusdoansesdns | wind 2/ 5



ANBIMNS 3,500 0 3,500 0 0 0 0 0 0 0
AT IAZLAT DI 3,000 0 3,000 0 0 0 0 0 0 0
ANNDUNU 6,000 0 6,000 0 0 0 0 0 0 0
ANNBULNUINEINT 6,000 0 6,000 0 0 0 0 0 0 0
ﬁqf“jﬁ@ 5,000 0 5,000 0 0 0 0 0 0 0
Ananevite 0 0 0 0 0 0 0 0 0 0
AdeUsemndunus 2,500 0 2,500 0 0 0 0 0 0 0
A Tangunsnl 2,500 0 2,500 0 0 0 0 0 0 0
fanssuaTadneausInilafii 40,000 40,000 0 0 0 0 0 0 0 0
YUBUNWIINYIANELEN

Anldans 37,500 37,500 0 0 0 0 0 0 0 0
ALY MDY TEYN 0 0 0 0 0 0 0 0 0 0
Aidsesuses 27,000 27,000 0 0 0 0 0 0 0 0
Avasiisyan 0 0 0 0 0 0 0 0 0 0
Aandeidenanssy 10,500 10,500 0 0 0 0 0 0 0 0
AdeindeRanssy 0 0 0 0 0 0 0 0 0 0
ANBNS 0 0 0 0 0 0 0 0 0 0
AT IMAZLAT DI 0 0 0 0 0 0 0 0 0 0
ANNDULNUY 0 0 0 0 0 0 0 0 0 0
AROULNUINYINT 0 0 0 0 0 0 0 0 0 0
A “’a@ 2,500 2,500 0 0 0 0 0 0 0 0
AteUsemndunus 2,500 2,500 0 0 0 0 0 0 0 0
ﬁans’mL%auﬁmﬁ'uﬁ‘mauqmﬁ'ammu 100,000 0 0 100,000 0 0 0 0 0 0
AU W.NZLEN

Anldaas 97,000 0 0 97,000 0 0 0 0 0 0
AEe3UTeq 67,000 0 0 67,000 0 0 0 0 0 0
ANUBITISEAN 30,000 0 0 30,000 0 0 0 0 0 0
A “’a@ 3,000 0 0 3,000 0 0 0 0 0 0
Andnevithe 0 0 0 0 0 0 0 0 0 0
AtheUsedunus 3,000 0 0 3,000 0 0 0 0 0 0

1A59n5 WAsevreUsedunusHoansonns
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11. RUN15AEULATINSUSERY

AANTTU/AUNBUNSITNIU ANG9UTANN | WNUu | 52U waun1sAdulATING (% dveu)
Sub Operation Name fanssa | Yumau | (% avad) | yiedu | a.A. | we. | 5.A. | wa | aw | Sa | we. | wa. | S8 | na | da. | ne.
fanssuvaudunusvauAnEe 025 | 025

UIAYY AU U.WSLEN

%U'JWQLLNUQ']U P) 0.25/- | (% dzaw) 100 0 0 0 0 0 0 0 0 0 0 0 100

a =) 1 ' = v o
faNIsuLAIaYIBAMNTINTDEUN | 025 1

U

YUBUNVINGIRENELEN

ﬂqiﬁqLﬁuq’]u 1/- (% azau) 100 0 0 0 0 0 0 0 0 0 0 0 100
flanssu PR UP Network 0.25 1
ANSFNTLITY /- | (9% azew) 100 0 0 0 0 0 0 0 0 0 0 0 100
Aangsu UP Ambassador 0.25 1
Asenduay 1/- | (% avaw) 100 0 0 0 0 0 0 0 0 0 0 0 100

s

12. ArInvaenanssuneldlasanisusyant

o

£
Y

o

AVDINAINTIN VeI hau

f.A. n.8. 5.A. a.A. N, a.A. b31.8. n.A. .8, n.A. g.a. n.g.

flanssu PR UP Network

- rufanssulunIsWmw 0 0 1 0 0 0 0 0 0 0 0 0

LASBUILATUNTHOANTRIANS

Aanssu UP Ambassador

- Sunannsulunswaun 0 0 0 1 0 0 0 0 0 0 0 0
LASBULAUHBANTRIANT LATIN
ausulinuidniieas1aniedng

Uszduius

AANTTULATDUNIIANNI N DR U YUBUNN NG INELEN

U ]

- fruufannsulunsaun 0 1 0 0 0 0 0 0 0 0 0 0
\wiotedudeasesnng uay
WUU:LLaﬂm?%zJuv“m@aswdm:iﬁw
YUYULATUNINGRENLLY Uy
dneusu Tuidenseusu
mMsausHnsEUINNSuting

YU "

fanssuanduRusvaUAMERNIBTY AU U.WELEN

- unufanssulun s 0 0 0 0 0 1 0 0 0 0 0 0
wietedunsieansesnns
kazn1TIRnNANTIUNUUZLAN
m?{aummaizmw?amaw
FTINTANSLBZUNTING 168

WELYN
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13. nauszlevinaininazlasu

1. WAAZLASDUIYAATIALAR LALANUAUNUSOURRDUMNINGNGYNLLYN

2. wsevielasunmsiann 1asews Wilan1svienu wasunumuesiatesunngetu

3. w3atglaumanUasuseussiuiy anunsasluusulss wily wazihluimunlunisviaula
U 9

4. wseneaunsaUfURnusunsdeaisesdnslidenasesivuleuisvesminedels

14.Balanced Scorecard (BSC)

b4
N1U

KPI

wWhnane(3eeaz) | naaws(Goway)

UULBIAUNTRY

(Financial Perspective)

HUUBIPUGNAT

(Customer Perspective)

wuHeeRuN1IANduNTAely

(Internal Perspective)

YUUBWNUNTITHUTUALRIUING

(Learning and Growth Perspective)

............................. PN IATINTG

(W1BaUSIA 2R lue)

U o

........ YA
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